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kalacha cultural food 
and music festival

A Brief History, 2012–2026
Celebrating Cultural Heritage, Community Unity, and the 
Living Landscapes of Northern Kenya

The Kalacha Cultural Food and Music Festival has, over the years, provided 
a platform for celebrating the rich cultural heritage, diversity, and shared 
identity of communities in Marsabit County and neighbouring parts of 
Northern Kenya. Through traditional foods, music, dance, poetry, cultural 
expressions, and the sharing of indigenous knowledge, the festival has 
helped bring communities together to appreciate their differences, 
strengthen social relationships, and reflect on issues affecting their lives 
and livelihoods.

The festival’s annual themes reflect its evolving focus, from promoting 
unity and social cohesion to recognizing the relationship between 
culture, pastoral livelihoods, development, and community prosperity. 
These themes have provided direction for cultural celebrations while 
creating opportunities to highlight the values, knowledge systems, and 
experiences that sustain pastoralist communities.

Beyond entertainment, the festival represents a space for cultural 
exchange, intergenerational learning, partnership-building, and the 
promotion of peaceful coexistence. It offers communities an opportunity 
to showcase their heritage, recognize their shared challenges, and affirm 
the importance of culture in shaping their present and future.

1. Background and Origins
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2012: “Celebrating Unity in Diversity”
The 2012 theme established the festival’s emphasis on bringing different 
communities together through cultural expression. It highlighted the 
richness of cultural diversity as a source of identity, mutual understanding, 
and social connection. By creating space for communities to share their 
traditions, music, food, and artistic expressions, the festival promoted 
appreciation of cultural differences and the values that unite people 
across community boundaries.

2013: “PAMOJA TUNAWEZA!”
Meaning “Together We Can!”, the 2013 theme reinforced the 
importance of collective action, cooperation, and shared responsibility. 
It communicated the idea that communities could achieve more by 
working together than by acting separately. The theme strengthened the 
festival’s message of unity and encouraged collaboration in addressing 
common social, cultural, and development challenges.

2. The Evolution of the Festival Themes, 2012–2018
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2014: “Heritage for Social Cohesion and Prosperity”
In 2014, the festival placed cultural heritage at the centre of peaceful 
coexistence and community development. The theme recognized that 
traditions, shared histories, cultural values, and customary practices 
can help strengthen relationships and promote social cohesion. It also 
emphasized that cultural heritage is not merely a reminder of the past 
but a resource that can contribute to community well-being, mutual 
respect, and prosperity.

2015: “Pastures. Livestock. Prosperity”
The 2015 theme brought pastoralism and livestock-based livelihoods into 
sharper focus. It recognized the central role of healthy pastures, livestock, 
and rangeland resources in sustaining pastoralist economies, food 
security, and cultural identity. The theme reflected the close relationship 
between the well-being of pastoralist communities and the health of 
the landscapes on which they depend. It also created an important 
connection between cultural celebration, natural resource management, 
and sustainable livelihoods.

2016: “Promoting Cultures, Identities and Development”
The 2016 theme emphasized the place of cultural identity in community 
development. It highlighted the importance of protecting cultural 
practices, indigenous knowledge, traditional skills, languages, and artistic 
expressions while pursuing social and economic progress. The theme 
reinforced the idea that development should recognize the identities and 
priorities of local communities and build on their existing knowledge, 
capacities, and cultural resources.
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2017: “Celebrating Milestones in Cultural Renaissance and 
Partnership”
In 2017, the festival’s theme highlighted the renewed appreciation of 
cultural heritage and the value of partnerships in sustaining cultural 
initiatives. It recognized the importance of communities, cultural 
practitioners, organizations, and other stakeholders working together to 
document, promote, and transmit cultural knowledge. The theme also 
reflected the role of the festival as a meeting point for cultural exchange, 
collaboration, and the strengthening of efforts to keep cultural traditions 
alive for future generations.

2018: “Sustaining Our Cultural Values for Prosperity”
The 2018 theme focused on the continuity of cultural values and their 
contribution to long-term community well-being. It underscored the 
importance of transmitting traditions, languages, skills, social values, 
and indigenous knowledge from one generation to the next. It also 
emphasized that cultural heritage can support livelihoods, strengthen 
community identity, and provide valuable knowledge for navigating 
social, economic, and environmental change.
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Taken together, the themes from 2012 to 2018 illustrate the festival’s 
growing relevance beyond cultural performance. They connect unity 
and social cohesion with heritage preservation, pastoral livelihoods, 
sustainable development, partnerships, and intergenerational knowledge 
transmission.

These themes reflect the realities of communities whose lives and 
cultures are closely connected to land, livestock, water, seasonal 
movements, and shared natural resources. They also demonstrate why 
cultural festivals can serve as important spaces for community dialogue, 
particularly where environmental pressures, changing livelihoods, and 
social transformations affect the continuity of traditional knowledge and 
community relationships.

The festival provides an opportunity for elders, cultural practitioners, 
women, young people, artists, pastoralists, community organizations, and 
other stakeholders to share experiences and discuss how cultural heritage 
can remain relevant in a changing world.

3. The Festival’s Continuing Significance
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Theme: “Land and Culture: Celebrating Living Landscapes and 
Community Heritage.”

The 2026 Kalacha Festival, under the theme “Land and Culture: 
Celebrating Living Landscapes and Community Heritage,” will provide 
a platform for celebrating cultural diversity while creating opportunities 
to explore issues affecting community land rights, cultural continuity, 
pastoral livelihoods, environmental sustainability, and equitable 
development. Building on the festival’s historical legacy of promoting 
unity, cultural exchange, social cohesion, and community prosperity, 
the 2026 edition will highlight the vital connections between cultural 
heritage and the landscapes that sustain community life. It recognizes 
that land is more than a physical resource or economic asset; it is a source 
of identity, collective memory, traditional knowledge, spiritual meaning, 
and livelihood. The relationship between people and their landscapes is 
expressed through pastoral practices, seasonal movements, traditional 
foods, oral histories, music, dance, handicrafts, customary institutions, and 
knowledge of water sources, grazing areas, livestock, weather patterns, 
and natural resources.

4. Kalacha Festival 2026: Land and Culture
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The  key areas of focus recognize the interconnected relationship between 
people, land, culture, and livelihoods across Marsabit, Isiolo, Samburu, 
and neighbouring parts of Northern Kenya. These landscapes are 
connected through shared grazing areas, water points, livestock routes, 
trade, cultural exchanges, customary relationships, and generations of 
interaction among neighbouring communities. The festival will create 
opportunities to reflect on how community land rights and governance 
influence access to resources, how cultural knowledge and traditional 
skills are transmitted to younger generations, how local economies 
can sustain livelihoods and cultural practices, and how environmental 
stewardship can support resilient communities and healthy ecosystems. 

It will also emphasize the importance of ensuring that women, young 
people, elders, and other community members have meaningful 
opportunities to participate in decisions and initiatives affecting their 
lives, heritage, and future.
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